Club Health Assessment for District 22 C through February 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
123888 Capitol Hill 12/29/2014 Active 33 7 3 4 13.79% 20 1 2 2 1
Clubs more than two years old
8802 ACCOKEEK-BRYANS ROADL  03/30/1970 Active 22 0 0 0 0.00% 22 9 P 7 $50.00
C
110772 AMERICAN UNIVERSITY 04/06/2011 Active 9 0 1 1 -10.00% 11 1 6 N N/R
8805 BELTSVILLE 03/17/1958 Active 37 1 6 -5 -11.90% 41 15 0 0 $1200.00
8804 BOWIE 06/20/1962 Active 37 5 1 4 12.12% 33 4 0 N 0
8808 BRANDYWINE 01/11/1944 Active 28 1 0 1 3.70% 27 0 3 N 0
8810 BURTONSVILLE 12/15/1954 Active 25 3 1 2 8.70% 24 12 0 N P,T 1
8811 CALVERT COUNTY 05/01/1940 Active 54 2 3 -5.26% 57 22 0 N M 0 $100.00
8854 CALVERT COUNTY NO 07/22/1947 Active 9 0 6 -6 -40.00% 15 12 3 2 N 9
CALVERT
8814 COLESVILLE 11/02/1953 Active 23 1 2 -1 -4.17% 23 41 0 N M 18
8815 COLLEGE PARK 11/06/1952 Active 26 3 2 1 4.00% 24 3 0 4 1
8816 DAMASCUS 09/11/1946 Active 65 1 8 7 -9.72% 74 8 0 3 0 $400.00
8818 GATEWAY 01/26/1950 Active 16 0 1 -1 -5.88% 17 3 0 2 R 1
8821 GREENBELT 11/26/1951 Active 15 0 0 0 0.00% 15 0 0 $800.00
8822 HILLCREST MARLOW 04/12/1954 Active 9 0 0 0.00% 9 31 9 N P, T.M N/R
HEIGHTS
29101 HOLLYWOOD 04/09/1974 Active 28 2 1 1 3.70% 28 1 0 2 N 0
8823 HYATTSVILLE 03/03/1937 Active(3) 3 0 0 0 0.00% 3 3 7 P 24+
8825 KENSINGTON 08/17/1945 Cancelled(8%) 0 0 0 0 0.00% 0 1 1 None N 24+
8827 LA PLATA 01/18/1945 Active 53 2 1 1 1.92% 50 4 0 N T 0 $1000.00
8828 LAUREL 04/20/1932 Active 41 1 5 -4 -8.89% 44 2 0 P.M 0
8829 LAYTONSVILLE 04/10/1961 Active 45 4 1 3 7.14% 46 32 0 0 $500.00
8830 LEONARDTOWN 04/23/1940 Active 46 1 4 3 -6.12% 49 4 0 N 0 $200.00
8831 LEXINGTON PARK 01/04/1946 Active 27 2 4 2 -6.90% 26 9 0 0 $100.00
8833 MECHANICSVILLE 03/29/1957 Active 30 0 0 0 0.00% 30 0 N 0
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8834 MONOCACY 11/13/1940 Active 57 6 1 5 9.62% 53 37 0 3 N 0 $1000.00
8835 MONTGOMERY CENTRAL 03/17/1968 Active 16 0 4 -4 -20.00% 20 5 0 N 0 $25.00
DERWOOD
8837 MOUNT RAINIER 12/12/1946 Active 18 0 0 0 0.00% 19 1 N P,T.M 24+ $1000.00
BRENTWOOD
8838 OLNEY 03/21/1972 Active 45 7 5 2 4.65% 43 8 0 2 R T 0 $700.00
98186 POTOMAC 01/03/2007 Active 26 0 1 -1 -3.70% 28 7 0 2 0
8844 RIDGE 05/01/1957 Active 20 2 0 2 11.11% 18 0 3 N T 0
CEP Completed (1/28/2016) CEP Lite
8845 RIVERDALE 11/17/1970 Active(1) 20 1 0 1 5.26% 19 7 4 R M 20
8846 ROCKVILLE 02/17/1938 Active 47 3 4 -1 -2.08% 52 9 0 N 0
CEP Completed (5/25/2015) CEP Pro
8847 SANDY SPRING 05/13/1946 Active 66 1 3 -2 -2.94% 65 26 0 N 0 $1600.00
8849 SILVERHILL 11/02/1970 Active 50 8 1 7 16.28% 40 8 0 N 0 $1050.00
8850 SILVER SPRING 07/08/1929 Active 17 0 0 0 0.00% 19 0 4 N 0
36877 SILVER SPRING LEISURE 04/23/1979 Active 54 6 0 0.00% 53 12 0 3 R 2 $500.00
WORLD
8851 SOUTH GATE-CLINTON 02/03/1944 Active 36 0 1 -1 2.70% 42 6 0 R 0 $3000.00
8840 SOUTH POTOMACL C 02/17/1960 Active(1) 20 2 0 2 11.11% 14 0 2 N M 24+
8852 SUBURBAN 11/30/1950 Active 36 2 5 -3 -7.69% 41 5 0 2 N 0 $1100.00
8872 TAKOMA PARK 11/19/1929 Active 20 3 0 3 17.65% 18 0 2 N M 0 $500.00
CEP Completed (9/1/2015) CEP Pro
53003 UNIVERSITY PARK 05/01/1992 Active 3 0 1 -1 -25.00% 4 6 0 5 0
8855 UPPER MARLBORO 01/19/1938 Active 26 0 1 1 -3.70% 25 52 0 N 6
8856 WALDORF 08/27/1947 Active 64 9 3 6 10.34% 52 9 0 N 0 $50.00
8868 WASH PALISADES 02/07/1955 Active 29 2 0 2 7.41% 27 0 M 0 $26.00
GEORGETOWN
8864 WASHINGTON CHI-AM 03/09/1960 Active 10 0 0 0 0.00% 10 7 24+
54540 WASHINGTON COLUMBIA 06/01/1993 Active 9 1 -1 -10.00% 10 33 R ™ 0
HEIGHTS
64835 WASHINGTON DC SPECIAL 12/11/2001 Active 35 7 2 5 16.67% 30 2 5 N 2 $50.00
OLYMPICS
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Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
8862 WASHINGTON FORT 06/14/1971 Active(1) 12 0 2 2 -14.29% 14 26 0 7 N PS,T 21
STEVENS
38434 WASHINGTON MIDTOWN 05/07/1980 Active 42 3 0 3 7.69% 35 0 N 2
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
8843 RANDOLPH 02/20/1956 Cancelled(6*) 12/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
48 0 1 -1 1,459 98 93 5 0.34% 1,439 30 27% 17% 0% 6% 0 0% 1 129

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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